LAOSHC Meeting Minutes
February 22, 2010

Meeting was called to order by Dale Wirth, council president
Introductions were made

Council Business and Announcements:

There were no minutes from January 2010 to approve.    

We have identified a person who will be the recipient of our scholarship award; we will have this individual at our May meeting.  The Red Cross Donation to Haiti has been discussed with the board. Sentry Insurance will present at the next meeting.  This will be on the role of the insurance carrier in work comp cases. Gary Brunslink has arranged for this presentation.

Today’s Speaker: 
  Mike Byington from Kwik Trip. The topic is the “5 Why Method.”    This is a problem solving tool, used to get to the root cause of an accident or an event. It is an essential part of the Continuous Improvement Process.   During the investigation of the event the actual cause may not be obvious, so the “5 Whys” can be helpful in determining this and also to prevent it from happening again. It is simple to use and aids in peeling away the symptoms to get to the root of the problem.  Mike gave us several examples of how to do this. The goal is to not blame the employee, but rather to address the situation, to find the reason why the incident occurred. 
Respectfully Submitted:

Judy Schmitz
Judy Schmitz scribe 




                                                                                                                                           

